VP of Education Training

Toastmaster Leadership Institute
1/7/2017

Things to Do:

B Get trained
o Attend a club officer training session every term.
o Read the Club Leadership Handbook.

B Stay Informed

Participate in Area Council meetings.

O

Access sources of information on Toastmasters.org such as:

o

= Leader letter
=  Membership news
o Get information from District Executive Committee Meeting via Area Director.
o Getinformed about the new Toastmasters Pathways program.
o Attend TLI and District conferences.
B Coordinate Club Schedule
o Conduct education survey.
= Have members set goals.
Create and publish schedule for 4-8 week periods.
Plan and hold special meetings
= Speech contests
= Alternate format
= Jointly with other club
o Schedule special education sessions selected from:
= The Better Speaker Series
= The Successful Club Series
= The Leadership Excellence Series
Offer support to the Toastmaster.
Make sure that roles are being filled for meetings.
Make sure members are aware of role responsibilities.
= Mentor individuals playing roles, as needed.
B Member Progress

o Make sure all members are aware of and understand the Toastmasters program.

= QOrient new members.
o Assign mentors for not only new members, but also experienced members.
= Make sure mentors are aware of their responsibilities.



Persuade members to challenge themselves.
Support and encourage members as they make progress.
Track member progress.
= Club progress chart.
Sign off on and apply for member awards.
Provide recognition for achievements.
= Ribbons for best Table Topics, Best Evaluation and Best Speaker at
meetings.
= Special immediate recognition for:
e |Icebreaker
e Last requirement for an education award
B Club Meetings
o Preside over meetings when necessary.
B Speech Contests
o Plan and hold Fall and Spring contests.
B Club Executive Committee

o

Attend club executive committee meetings.
DCP planning and tracking.
Establish culture of the club.
= No free speeches, no free roles.

o Contribute to club success plan.

o Succession planning.

o Facilitate/participate in moments of truth session for club.
B Represent Club

o Vote at District level elections.

o Participate in Area Council.

o Coordinate activities with other clubs.

Upcoming Action ltems:

January 2017 Club officer training.

Review DCP plan and club member progress.

Get educated about Pathways.

Schedule Club level International Speech and Table Topics contests.

February 2017 Pathways program rollout.
Club level International Speech and Table Topics contests.
Review DCP plan and club member progress.

[Start collecting dues. Due April 1*.]




March 2017

Review DCP plan and club member progress.
Area level International Speech and Table Topics contests.
Collect and submit club dues by 4/1/2017.

April 2017

Review DCP plan and club member progress.
Division level International Speech and Table Topics contests.

May 2017

Topics contests.

Review DCP plan and club member progress.
Spring Conference (5/6/2017) and District level International Speech and Table

Club officer elections. (Register results at toastmasters.org)
Make sure all DCP goals achieved and recorded.

June 2017

Review DCP plan and club member progress.
Make sure transition in place.

Resources:

Toastmasters International

www.toastmasters.org

District 57

www.d57tm.org

Club Officer Training Material

www.toastmasters.org/Leadership-Central/District-

Leader-Tools/Training/Club-Officer-Training-

Materials

Club Leadership Handbook

Specifically see VP Education related
information starting on page 25.

http://www.toastmasters.org/Shop/1310--Club-
Leadership-Handbook

Toastmaster Member News

Www.toastmasters.org/Resources/News-a nd-

Announcements

Leader Letter

www.toastmasters.org/Leadership-Central/The-

Leader-Letter

Club Central

www.toastmasters.org/My-

Toastmasters/profile/club-central

Distinguished Club Program and Club
Success Plan

www.toastmasters.org/1111

www.toastmasters.org/1111C

Speech Contest

www.toastmasters.com/speechcontests

Rulebook: www.toastmasters.org/1171

FAQ: www.toastmasters.org/speechcontestfaq

Kits: www.toastmasters.org/speechcontestkits

Moments of Truth

www.toastmasters.org/290
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The Successful Club Series

www.toastmasters.org/289

The Better Speaker Series

www.toastmasters.org/269

The Leadership Excellence Series

www.toastmasters.org/310

Outstanding Toastmaster Award

www.d57tm.org/oatm/

www.toastmasters.org/1113

Mentoring

www.toastmasters.org/296

Evaluation

Evaluate to Motivate:
https://www.toastmasters.org/Resources/Evaluate-to-
Motivate

Education Program (Current)

Summary of awards: www.toastmasters.org/1212

FAQ: www.toastmasters.org/edfaq
Club Progress Wall Charts:
www.toastmasters.org/306

www.toastmasters.org/307

www.toastmasters.org/308

www.toastmasters.org/309

Member Achievement Record:
www.toastmasters.org/memberachievementrecord

Toastmaster Pathways (NEW)

The new education program.

Pathways on Toastmasters International website
www.toastmasters.org/Resources/Pathways

Pathways on District 57 website
www.d57tm.org/pathways

The possibilities of Pathways (TM Magazine July
2016)
www.toastmasters.org/Magazine/Articles/The-
Possibilities-of-PATHWAYS

Pathways and DCP (TM Magazine Oct 2016)
www.toastmasters.org/Magazine/Magazine-
Issues/2016/0ct2016/DCP

Contact Info:

Kerman Deboo

District 57 Area H19 Director —2016-2017
kdeboo@yahoo.com; 925-699-1444
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