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WHAT IS THE AREA DIRECTOR ROLE?

* Liason between district and clubs.
* |dentify opportunities to improve your area

 Provide support to club, area, division, district.
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Who’s on your team?
 Area Director

* Area Council - all officers of your clubs.
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‘VALUES

TEAM OPERATING PRINCIPLES

‘POTENTIAL OBSTACLES
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‘MEETING PROTOCOL

TEAM INTERACTIONS AND
BEHAVIORAL NORMS
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*TEAM’S METHOD OF
COMMUNICATION

COMMUNICATION PARAMETERS

DIFFERENCES OF OPINION
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TEAM SUPPORT

‘EQUITABLE PARTICIPATION

‘ACCOUNTABILITY

‘RECOGNITION
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DISTINGUISHED

CLUB

PROGRAM




AD - DD Success Plans

* EDUCATION:

e Current Program 1. Two Competent Communicator (CC) awards 2. Two
more CC awards 3. One Advanced Communicator Bronze (ACB), Advanced
Communicator Silver (ACS) or Advanced Communicator Gold (ACG) award
4. One more ACB, ACS or ACG award 5. One Competent Leader (CL),
Advanced Leader Bronze (ALB), Advanced Leader Silver (ALS) or
Distinguished Toastmaster (DTM) award 6. One more CL, ALB, ALS or DTM
award

* Toastmasters Pathways Learning Experience P1. Four members complete
Level 1 P2. Two members complete Level 2 P3. Two more members
complete Level 2 P4. Two members complete Level 3 P5. One member
completes Level 4 P6. One member completes Level 5
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ALL OTHER DCP GOALS
ARE THE SAME AS THEY
HAVE ALWAYS BEEN...
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WHAT IS THE CURRENT
SITUATION IN YOUR

AREA OR DIVISION?
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WHAT IS YOUR TEAM
STRATEGY?

ACTION ITEMS.......cccuuusees List
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WHAT ARE YOUR
RESOURCES?
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WHO IS IN CHARGE OF
EACH ACTION?



AD - DD Success Plans

WHEN WILL EACH ACTION ITEM:

BEGIN...
COMPLETE...
BE TRACKED...



AD - DD Success Plans

REPEAT FOR EACH:

ACTION ITEM
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AD TO GET
CLUB OFFICER
BUY IN
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DIVISION SUCCESS PLAN

AREA COUNCIL MEETING
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YOU AND

YOUR TEAMS



RESOURCES

* Club Success Plan

* Area Success Plan

* Division Success Plan

* Distinguished Club Program

* District Leader Handbook

* Area and Division Director Training — Facilitator Guide
 Moments of Truth

e TOASTMASTERS INTERNATIONAL WEBSITE.



