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What is a leader? 



Manager versus LEADER 



HPL  Leader 



LEADERSHIP QUALITIES 

 
  

Servant Leader  

Awareness 

Good  
Listener 

Persuasive 



 HPL   -   Project 1 
Learning about Leadership 



Six Dimensions of Leadership 



Assessing Leadership Skills 



YOUR HPL PRESENTATION 

        Other Presentation Software  



Project 2 

Choosing your Objective 



Project 3 

         Committed Action Team 

Winning Commitment to Your Objective 



Project 4 

• Support  

 

• Development 

 

• Appreciation 

 

• Progress Review Meetings 

 

• Personal Progress Review 

 

• Obstacles, Setbacks & Problems 

 

• Dealing with People 

 

• Changes, Tweaks and Letting Go 

Working Your Plan 



Project 5  

ANALYZE YOUR RESULTS    

ASSESS OUTCOMES 

DETERMINE CHANGES 

NEEDED 

IMPLEMENT 

CHANGES  

GET FEEDBACK  

Analyzing and Presenting Your Results 




