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INCENTIVES 

 EARLY ACHIEVERS 

 

NEXT LEVEL UP 

 

ADOPT TO CHANGE 





CLUB OFFICER (TLI + Make Up) :   72%  

TRAINING 

DIRECTOR :   95 %  
  32/34    9/9  

100 clubs        4-6 

13 clubs         all   7 

28 clubs          < 4     (potential :  90%)  

 

Area D3, D13, D30 *, E4, G10, G31, I13 



EDUCATIONAL 

  



TRADITIONAL 

CC       27 

ACB    12 

 ACS    3 

 ACG    1 

CL        24  

 ALB     9  

 ALS    4 
 

 

PATHWAYS 

Level 1   39 

Level 2   17 

Level 3    2  

Level 4 

Level 5     1 
 

 

 

    79       59 
 

 



DTM 

Krishna   Chockalingam 

 

Elizabeth Banks 



Marshall, George D.        

  (PREMASL5, INNPLAL1, INNPLAL2,  

   VISCOML1,  VISCOML2 ) 

Hopkins, Donica  

  ( PREMASL3, PREMASL1, PREMASL2, DYNLEAL1 ) 

Wong, Gary Charles  

   (DYNLEAL1, MOTSTRL1, DYNLEAL2, MOTSTRL2)  

Savage, Sandra L.  

   (VISCOML1, PREMASL1_P, VISCOML2 ) 

Cunningham, Jean S.   (EFFCOAL1, CL, CC)  

Douglas, Carolyn J.  (LDREXC, MOTSTRL1, 

MOTSTRL2 ) 

 



FIRST TERM CLUB VISITS  

Observations 

 

Distinguished Club Goals 

•Discuss/review club DCP plan/progress 

•Remind club of deadlines 

• Ask about club goals/challenges 
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T 

 

I 

 

 

M 

 

E 

 

Teamwork, Transferable skill set, 

Truth, Testimonials 

 

Interest/ing, Incentives 

 

Motivation, Mentoring, 

Management (time, resources) 

 

Enthusiasm, Encouragement 



PROGRAM QUALITY TEAM 

OATM Chair 

Krishnan Chockalingam 

HPL Chair 

Merci Del Rosario 

DCP Chair 

Jean Cunningham 

Youth Leadership Program (YLP) Chair 

Savitha Setlur 



Fall Conference  
Chairs 

Brenda Walker 

Neal Trotter 

D57 Chief Judge 

Carol Haynes 

D57 Contest Chair 

Diane Pleuss 



SpeechCraft Chair 

Kimberly Whitekar 

Train the Trainer 

Justin Paras 

Award Chair 

Vivian Prater 



TLI  Dean 

Ed Cullen 

TLI Education 
Chair 

Dennis Dawson  

Volunteer Chair 
Wing Lok 





MONITORING TOOLS 

http://reports2.toastmasters.org/ 

Leo Board 

:http://code.pachogrande.com/clubdcpsummary-

with-membership.php?district=57 

Mike Raffety : 

http://reports3.mikeraffety.com/MemRet.cgi?dist=5
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George Marshall Tools 
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