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	Candidates Name: Carolyn J. Douglas
	Candidates Office: Program Quality Director
	District Number: 57
	Toastmasters member since: 2012
	Education: B.S. Natural Science
B.S. Metaphysics
MS Environmental Management
MS Divinity
Numerous certifications


	Toastmasters offices held and terms of service: See attached - Officer Positions

	Toastmasters honors and recognition: In the Legacy Education Program, I have achieved ACG and ALB and worked with a group to start a new club and served as a coach. I have completed a HPL that lead to receiving the LDREXC in 2017. Under Pathways, I was recognized as one of 3 to have started Pathways and made significant progress. To date, I have achieved Level 5 status in two Pathways. Recipient of OATM Award.
	Relevant work experience and how it relates to Toastmasters and your role as a District officer: Work in research laboratory designing and implementing experiments. Worked for federal government as program developer with communities to have access to government resources for their communities; worked with nonprofit organizations who also assisted communities to build their competencies and capacity to be credible and involved in the processes being employed in their area. Developed and used collaboration and partnering opportunities to empower community leaders.
	What experience do you have in strategic planning: Worked as a program developer with federal government as cooperative agreement manager responsible for helping grant recipient to develop their environmental program. This required identifying what the goals/objectives were along with the things that needed to be done to get review and approval from various oversight committees, legislatures, then highest elected official responsible for the entity (local, state, or tribal government).  Strategic planning efforts were necessary to keep the project on track as well as meet the deadlines imposed by needed stakeholders.
	What experience do you have in the area of finance: As a federal government program manager, I have managed regional budgets in excess of $13M.  I have provided annual oversight to 20 grantees who received funds of 200K to 1M, ensuring the all funds were appropriately placed in the correct object fields, and used appropriately. Also ensured that finance records were audit "ready." 
	What experience do you have in developing procedures: As part of program development, writing procedures for processes to be used and followed by staff was necessary for standard operations. An example would be writing procedures for how to handle the proper storage of chemicals in the laboratory or the correct way in which to do photographic documentation of an environmental site.  I worked for the USEPA in this capacity for 20 plus years.
	What lessons did you learn from previous leadership positions: One of the most significant lessons I learned was to communicate the needs of the project and what specifically was needed to get the job done. It meant that if I had to show my staff how to do the work, I would do that. But generally having the upfront conversation to see what level of involvement I needed to give to the project made all the difference to its timely conclusion. Everyone is not the same, but all have something wonderful to contribute to the final successful project. I also learned to listen to the ideas of others, that leadership comes from many chairs, not just from the one leading the charge.

	Why do you want to serve as a district officer: I was asked to serve as a Division Director after I completed my time as an Area Director, but I was not ready for it because of other obligations I had committed myself to. I appreciate the thought and confidence that the requesters had in me to encourage me to move to the next level. It just was not right time. The thought of serving in this capacity has remained within me and now is an opportune time for me to do it.
	In your opinion what are the district missions major objectives and how would you work to achieve them: In my opinion, the major objective is to thrive, continuous thriving through maintaining sustainable clubs, establishing and growing new sustainable clubs, providing opportunities for members to use their developed skills in various media and forums. I believe an objective is to embrace and utilize newer, advancing technologies that facilitate better delivery of communications and foster our leadership brand. I would work directly with the Area Directors to facilitate quality clubs, give recognition to TMs that are making a difference in their clubs and cultivate them as effective club leaders and beyond. My vision is to see this program continue into perpetuity, upgraded to meet the needs of future leaders everywhere. I would combine my efforts to be in congruence with the District's and Toastmasters International.
	Additional information about yourself: Serves on the Executive Board of two non-profit organizations, Center for Spiritual Living Peninsula, and International New Thought Alliance, partners with other non-profits in interfaith faith communities to serve the community needs and concerns. Member and Certified Trainer of HeartMath Institute, Boulder Creek, CA. Mother of two amazing sons. Dedicted to inspired living.


