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	Candidates Name: Tong Yin
	Candidates Office: Division Director
	District Number: D
	Toastmasters member since: November 2018
	Education: PhD in Civil and Environmental Engineering, Utah State University, Logan, UT 2004MS in Environmental Engineering, Tsinghua University, Beijing, China, 1997BS in Environmental Engineering, Tsinghua University, Beijing, China 1992
	Toastmasters offices held and terms of service: Area Director (2020 - 2021), District 57, D3Club President (2019 - 2020), Oakland City Center, Club #1250Club VPE (2020 - 2021), Oakland City Center,  Club #1250
	Toastmasters honors and recognition: IP4, DL1Triple Crown Award (2019 - 2020)
	Relevant work experience and how it relates to Toastmasters and your role as a District officer: Works at San Francisco Bay Water Quality Control Board to implement Federal Clean Water Act programs, manages multiple water pollution control projects, and works with general public and stakeholders. As a regulator, I always try to gain stakeholders' trust by showing strong technical skills, listening to their concerns, taking valuable suggestions, using science to support decisions, as well as being honest and respectful of other people.
	What experience do you have in strategic planning: For my work projects to restore impaired waterbodies, I learned that it's more likely to succeed by doing the following: start with a clear goal, form a detailed plan to achieve the goal, implement the plan, collect information and re-evaluate the effectiveness of the plan and then make changes to the original plan to address inadequacies, especially when more information becomes available leading to a better understanding of the subject this is an iterative process. I've also tried to apply strategic planning approaches in organizing the area contests and doing my High Performance Leadership Project I'm currently working on, which is to hold an area open house. 
	What experience do you have in the area of finance: Very little, only for personal needs. 
	What experience do you have in developing procedures: Not much experience on this. But I believe the skill sets I've gained working on other projects all these years, whether it's outside or within Toastmasters, also applicable on developing procedures: make sure to understand the subject well enough, know the audience, start with some available procedures on similar subjects, be creative, work as a team might work the best, seek inputs from experts and users, etc.   
	What lessons did you learn from previous leadership positions: Lots of lessons, for examples: a great leaders should not do all the work her/himself, it's more important and effective to motivate others to work collaboratively to get the work done; this will also help other people grow. Always be more considerate and appreciative than you think is adequate, listen to others and slow down if there is a doubt, communication is key. 
	Why do you want to serve as a district officer: To challenge myself to step out of my comfort zone and keep myself motivated This is a great opportunity to get to know more and learn from other great and passionate district leaders. Toastmaster is the place to test our ability, find out our leadership potential without worrying about making mistakes, as long as we abide by the Toastmasters' core values: integrity, respect, excellence, and service. The first three core values always align with my personal belief of life; I learned how great quality the last one is from the altruistic Toastmasters leaders and I hope to become one of them too. 
	In your opinion what are the district missions major objectives and how would you work to achieve them: I believe our District always put members needs first; and the objectives are to help members achieve their goals of becoming excellent public speakers, communicators, and leaders, in the meantime, to become a distinguished district. The District provides assistants to our members with the help of toastmasters taking different leadership roles. We work collaboratively to achieve this objective. As part of this team, I’ll stick to Toastmasters’ core values; do the work to the best of my ability, learn from others, and keep improving.     
	Additional information about yourself: My ethical beliefs include being honest, respectful, hard-working, and responsible.


