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Happy New Year! Yes, 2025 is actually here, and this is where the real fun begins in the
Toastmasters year. There is a lot going on, but we hope you’ll take advantage of the offer-
ings. Among the highlights, note that our PR team secured the 2024 World Champion of 2025 Goals
Public Speaking, Luisa Montalvo, to deliver a workshop coming up fast on January 18.
Don’t miss it! And in the spirit of resolutions, consider more involvement by lending your
talents to District events. This is a great way to broaden your experience, collaborate with
new people, and add to your growing skillset.

Lee Vaughan, Editor

JANUARY, 2025

Tuesday January 7th: Creating a Club for Creatives and Artists, 6:00 - 7:00PM

Tuesday January 14th: Creating a Club for Creatives and Artists, 6:00 - 7:00PM

Thursday, January 16th: Contest Training, Part 3, 6:00 - 8:00PM

Saturday, January 18th: New Year, New You: Workshop with Luisa Montalve, 1:00 - 3:00PM

Tuesday January 21st: Creating a Club for Creatives and Artists, 6:00 - 7:00PM

Saturday, January 25th: Division C and D Club Officer Makeup Training, 9:30AM - 12:30PM

Tuesday January 28th: Creating a Club for Creatives and Artists, 6:00 - 7:00PM

Thursday, January 30th: Division E and F Club Officer Makeup Training, 7:00 - 9:00PM




A LITTLE OF THIS AND A LITTLE OF THAT,
FROM YOUR DISTRICT DIRECTOR, SALLY PHILBIN, DTM

We have just completed our first 6 months of the 2024/2025 Program Year...well...at this
writing really, the first 5.5 months. I only point this out because I do not have all of the stats
for the full 6 months. It's amazing what can be accomplished in just 2 weeks.

I love that so many of us have completed so many of the goals we set for ourselves, or in
some cases, the goals set for us by Toastmasters International. I love ending the calendar
year with so many successes, from District reports submitted to trainings delivered and re-
ceived to mentoring given and received, to in-person networking, to changing the format of
our monthly DECM's (District Executive Council Meetings by adding monthly trainings,
inviting a much wider audience that includes Past District Directors/Governors and Club
Presidents, VPE's and Secretaries and adding a monthly Q&A session-yep, brand new,
come check it out) to the expansion of hybrid meetings throughout the District, and on it goes. Frankly, we have been
having the best time ever.

And we are not nearly done. We have 6 more months that will include:
1. Club Officer Training

2. Contest Training

3. Conducting Contests at the Club, Area, Division and District levels.

4. Conducting in-person contests for the first time since 2019 (the pandemic cut us off right at the start of the 2020 Con-
test season.

5. More Club visits that include incentives for ADs
6. More opportunities to run Open Houses, coach clubs, start new clubs, save clubs in trouble AND so much more

7. AND our Annual Business Meeting (May 16) where we elect next year's District Officers, only to be Capped off by
our annual Conference scheduled for May 17, 2025.

Be sure to jump in and join in the fun and hard work and bonding (that means making friends for life). You guessed it, 1
have an Ask...I need a District Administrative Manager. This is a great opportunity to see how the District runs from the
inside out. Step by step training is available. Give me a holler at sally@d57tm.org to just say yes. Afterall that's why we
all joined Toastmasters...to grow. Yep, if we want to grow, we have to just say yes to the many opportunities being made
available to us.

The Future Awaits All of Us...Together We Can! Soar!

Sally

CALLING ALL CARS! NEWSFLASH!

The January DECM has been changed to Jan 18, at 9am PT all virtual (We will be sharing news hot off the presses
from Toastmasters International Trio Training AND more hot off the presses news about upcoming events here within
D57.)...

AND it will be a two hour meeting so that afterwards all of you can relax, have lunch or a snack and then at 1:00pm
PT, hop onto the fabulous interactive workshop on how to prepare and give a winning speech entitled: "New Year,
New You" by 2024 World Champion of Public Speaking, Luisa Montalvo.

Again: Jan DECM will be on the third Sat (Jan 18) at 9am PT AND Luisa Montalvo will be sharing her formula for a
winning presentation at 1pm PT. Both on Zoom.

All of this is sponsored by District 57. All of this because of Toastmasters.
Happy Holidays and may the New Year be your best yet!


mailto:sally@d57tm.org

THE NEED FOR CHANGE AND LEADERS TO MAKE IT HAPPEN
BY LINDA PATTEN, DTM
PROGRAM QUALITY DIRECTOR

You can’t hide from it. “The only constant in life is change,” said Heraclitus (although death and
taxes were added later). In fact, change is moving at an even faster rate in the digital age.

When I entered college as a freshman back in the sixties, we were given a dress code book that told us
what we could wear to class, to dances, to church. The dorms were locked at curfew hour, and we were
not allowed out after 10:00 p.m. on weekdays and midnight on weekends. Men were not allowed in the
dorm other than at the front desk. I was a rebel and violated so many of those rules, including working
in the data center from 9:00 p.m. to 6:00 a.m., wandering the campus with one of my male coworkers
to find a women’s toilet (they were scarce), wearing pants when the temperature was barely above zero,
and so on.

After almost one hundred years of existence, the college changed these rules completely, dropping the dress codes and curfews —
the year after I graduated. That sudden!

“Change happens at the speed of trust,” as Stephen M.R. Covey so beautifully states. As humans, we have the ability to visualize,
adapt, and change. If you want something different, then you have to be different. For women, seeing the need for change is part
of our makeup: to be visionary, creative, collaborative — all feminine leadership qualities.

What needs to follow is trusting our ability as a leader to help make change, as well as trusting others who are involved in the
journey with us. Lasting, meaningful change is definitely a group effort.

Making Change Often Means Changing Ourselves

As a woman and business owner, I knew that in order to realize my vision of the future, I needed to make significant changes in
how I worked. This meant going from paper-dominant to online and digital, from telephone to email and then to texts and “PM”
on Facebook. With every step I’ve taken to change, either eagerly or kicking and screaming, the benefits have been worth it in
terms of opening new opportunities for growth.

Perhaps there are things that you’ve said a defiant (or quiet) NO to which might be blocking your ability to affect change?
How do we tend to react and respond to change?

The following is a four-box model. The two axes are tendencies to be “people/task-oriented” and to be “fast/slow-paced.” It
breaks down this way:

1. Fast-paced/task-oriented = Driver/Dominance — give them the bottom line, then the details.

2. Fast-paced/people-oriented = Expressive/Influencer — show them how this is the latest and greatest.

3. Slow-paced/people-oriented = Amiable/Steadiness — show them the benefits of the change and how it will affect the people.
4

Slow-paced/task-oriented = Analytical/Conscientious — show them all the details and all the numbers.

Do you recognize one that describes you? Or one of your team members or coworkers? None is totally wrong or right, in fact,
you could say that each in its own way helps to move the change process forward.

Knowing the style of the people with you on this journey gives you guidance on what to say, how much to say, and when to say
it. You’ll know how to support them and help them move forward. Taking the right action makes changes easier to handle and
faster to see happen.

How Do You Feel About Being a Leader of Change?

I notice that women have a tendency to see a change that needs to happen and because of that they
step into a leadership role to make it happen. They are reluctant leaders or changemakers, but leaders
all the same. However, [ am sure you could be saying right now, “Nope, not me!” Well, since you
can’t avoid change happening, here are some things to consider:

(continued on page 6)



https://dare2leadwithlinda.com/are-you-a-reluctant-leader/

GIVE THE GIFT OF G.A.B
BY JEFFREY YOUNG, DTM
CLUB GROWTH DIRECTOR

New Year’s Resolutions are the best time to get people into
public speaking. Help friends, family and coworkers into a
Toastmasters club today!

Every January 1, lots of folks resolve to do better this year
than the year before. And by January 21, they’ve already
given up on more than half the list.

It takes 21 days to reinforce a habit. But most folks don’t
have to do those things for 21 days straight. The best New
Year’s Resolutions are the ones that you check off instead of
reminding yourself to do daily.

Toastmasters is the happy middle - it’s not a daily thing, but it’s something you can do
as a habit nevertheless.

So here’s what we’re going to do. We are going to be That Friend, Family Member,
or Coworker who finds someone who needs to exercise their speaking skills. And you
can tell them that you’re giving them a belated holiday gift - the Gift of G.A.B:

e  Greater confidence
e  Articulate wordsmithing
e  Better social connection skills

For someone who’s been trying to do more exercise, tell them that Toastmasters helps
you be more willing to speak up. When I mentor people, I encourage them to talk
about their passions, and to be okay talking about difficult things and communicating
growth and change. Being more comfortable talking gives you greater confidence to
do it more often. When we don’t speak up, we lose the ability to be heard.

For someone who’s trying to lose weight, tell them that Toastmasters can help them
be more concise with their answers to questions, to select words that have greater im-
pact, and when to quote famous people to get a point across.  Being more articulate
means that you’re able to be understood better - and quicker.

For someone who’s trying to be more social (in whatever form that might take), tell
them that Toastmasters helps you with small talk, to connect with an audience of
strangers, and to listen to what someone else is telling you about themselves. Being
better at relating to someone else is the beginning of a new friendship - and it starts
with ‘hello’.

And finally... Instead of discouraging someone who plans on running a marathon,
why not suggest they try to do a Speakathon? It’s definitely a lot shorter and easier on
the feet....

To sum up, I’ve seen plenty of new Toastmasters in my time walking into meetings
looking for that Gift of G.A.B. But far too many of them never unwrap that gift well
enough to pull it out of the box and put it on like a proper winter jacket. They never
quite get comfortable with public speaking. To succeed at Toastmasters, you have to
get them to make it a regular habit.

Challenge them to come with you to speak up, once a week, that’s helping them with
their New Year's Resolution to be a better public speaker. Tell them that we even
cost less than a gym membership, and exercising your brain is still exercise.....offer to
train with them, and see how it goes!
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THE NEED FOR CHANGE, BY LINDA PATTEN (CONTINUED)

Once again, change is inevitable; the world is changing faster than we will ever know. And some of these changes
are not for the better. Look at our water, our food, our air, our climate for some clear examples. Without changemak-
ers, these will continue to deteriorate and make life more unbearable for us and for future generations.

Expect and manage change, rather than dreading and becoming a victim of it. If you don’t step into leadership to
take on changing something about which you are passionate, you then become equivalent to the person who com-
plains but sits back and does nothing. As Eldridge Cleaver once said, “There is no more neutrality in the world. You
either have to be part of the solution, or you’re going to be part of the problem.”

Take back your personal power. Put a stake in the ground for your personal movement, the passion you have, the
thing you want to change. Support it, nourish it, lead it, and allow the world to change for the better. Join others who
are working on the same thing or an adjunct cause. There is strength in numbers.

Lead and create a better future than the one on the horizon, as a changemaker, as a leader.

Have the courage and fortitude to take a stand and speak out with the power of your convictions. Look at the recent
movements and protests, and see the power of their conviction and the change they’ve been able to influence as a re-
sult.

As Margaret Mead so eloquently said, “Never doubt that a small group of thoughtful, committed citizens can change
the world; indeed, it’s the only thing that ever has.” How exciting it is that you and I can take our rightful leadership
roles to change the world!

SPECIALTY CLUB

INK AND PAPYRUS
TOASTMASTERS
CLUB

Would you like to join a like-minded
group of avid readers and dedicated
writers while still reaping the
benefits that Toastmasters has to
offer?

Let us know
by filling out_
this quick
survey.

Calling all bookworms and aspiring writers! Are you interested in joining a Toastmasters club tailored for readers and
writers? We’re exploring the idea of starting a specialty club—“Ink and Papyrus Toastmasters Club”—where creativity
meets communication. Help us bring this vision to life by sharing your thoughts! Fill out our quick survey here:
https://forms.gle/58rQuex2TFz3JQHw7 Together, let’s create a space where ideas flow as freely as ink!”

Daniel Waas,

Area Director E4.


https://docs.google.com/forms/d/e/1FAIpQLSf9F1cropSR7zFF308J3nSbEL2bMkTu1d4fUajmgrHGx-M-yg/viewform

SETTING GOALS FOR 2025: A ROADMAP FOR SUCCESS
BY LEESA THOMPSON, PR MANAGER

As we close out 2024, it’s the perfect time to reflect
on our accomplishments and set ambitious goals for
the year ahead. District 57’s Public Relations Team
and members have achieved extraordinary mile-
stones in the past six months. Let’s take a moment to
celebrate these achievements and use them to guide
our future efforts.

Reflecting on Our Recent Achievements

District 57 has made significant strides in enhancing
communication, engagement, and innovation. Here’s
a look at some of the highlights:

1. Podcast Success:

We’ve produced an average of two podcast episodes
per month, delivering valuable content to inspire and
inform members. Looking ahead, episodes will fo-
cus on helping clubs thrive, contest preparation, and
generating excitement for the upcoming conference.

2. Workshops on Short-Form Videos:

Our workshops have empowered members with the
tools and confidence to create dynamic short-form
videos that showcase their clubs, improving visibil-
ity and outreach.

3. Special Workshop with Luisa Montalvo:

We’re thrilled to announce that Luisa Montalvo,
World Champion of Public Speaking, will lead a
special workshop for District 57 in January. This
session will prepare members for a successful con-
test season, offering expert insights and strategies to
elevate your performance.

4. Revamped Meetup:

With nearly 50 clubs actively participating in
Meetup, we’ve seen consistent growth in member
recruitment and engagement. This platform has
proven to be a cornerstone of our district’s outreach
strategy.

5. New District Website:

The soon-to-be-launched district website will be a
comprehensive hub featuring clubs, areas, and divi-
sions. This resource will enhance communication,
provide valuable tools, and serve as a key asset for
members and prospective members.

6. Monthly D57 Dispatch Newsletter:

The D57 Dispatch has become a trusted monthly
resource for members, delivering district updates,
success stories, and valuable tips. This consistent
communication has kept our community connected
and inspired.

7. D57 Weekly Digest:

This weekly touchpoint ensures that members stay
informed and engaged with district initiatives.

Setting Goals for 2025

As we move forward, it’s
time to set meaningful
goals that align with our
vision for personal, club,
and district-wide growth.

1. Personal Growth:

Reflect on your own progress. What skills have you
developed, and what challenges have you con-
quered? Use these reflections to set personal goals
for 2025, whether it’s stepping into a leadership role,
refining your public speaking skills, or expanding
your professional network.

2. Club Growth:

Collaborate with fellow members to identify oppor-
tunities for improvement and create a plan for suc-
cess. Leverage the district’s resources—such as
Meetup, the new website, the D57 Dispatch, and
weekly digest—to promote your club and attract
new members.

3. Area and Division Growth:

Partner with leaders in your area or division to share
ideas, host joint events, and support one another’s
goals. Collaboration and shared resources can lead
to greater success at every level.

4. District Growth:

Every member plays a critical role in making Dis-
trict 57 a thriving community. Volunteer for leader-
ship roles, assist others in their journeys, and partici-
pate actively in district-wide events like contests,
conferences, and training programs.

Preparing for Success

If you missed the winter TLI training sessions, don’t
worry—make-up sessions are scheduled for January.
Additionally, be sure to attend Luisa Montalvo’s
workshop to gain insights that will set you up for
success in the contest season.

Looking Ahead to 2025

As we enter the new year, let’s commit to making
2025 a year of growth, collaboration, and excel-
lence. Whether you’re stepping into a leadership role
or supporting others in theirs, your contributions are
vital to the success of your club and the district. Start
planning now for how you can make a positive im-
pact on your club, area, division, and the district as a
whole.

Together, we’ve accomplished so much in the past
six months. We’ve created momentum that will pro-
pel us into 2025 with energy and determination.
Let’s make 2025 a year to remember for District 57!
Happy New Year 2025!



UNLOCK YOUR POTENTIAL: WORKSHOP WITH
LUISA MONTALVO, 2024 WORLD CHAMPION OF PUBLIC
SPEAKING

District 57 Toastmasters is honored to welcome Luisa Montalvo, the 2024 Toastmasters Interna-
tional World Champion of Public Speaking, for an exclusive virtual workshop on Saturday, Janu-
ary 18th, 2025, from 1 PM to 3 PM PST.

As we gear up for contest season, this workshop offers a unique opportunity to refine your speak-
ing and evaluation skills under the guidance of a world-class communicator. Luisa’s proven exper-
tise and engaging style will empower you with tools to excel in any speaking environment—
whether you’re a contestant, an evaluator, or a judge.

What to Expect

This interactive session is packed with actionable insights and hands-on practice:

1. Speech and Evaluation Practice

e  Watch two speakers deliver prepared speeches and two evaluators provide their feedback.

e Gain insights as Luisa shares her expert tips to help both speakers and evaluators elevate their skills.
2. Transformative Follow-Up

e  Witness real growth as the speakers revise and re-deliver their speeches using the feedback provided.
e  Evaluators will also refine their critiques, incorporating Luisa’s guidance for a higher level of impact.
3. Judging Insights

e Learn what judges look for in speeches and evaluations to improve your skills as a judge or contestant.

This workshop is designed to provide maximum value for everyone, offering practical tools you can immediately apply to
your Toastmasters journey.

Why Attend?

Whether you’re preparing for contest season or looking to enhance your communication skills, this workshop is an unmissa-
ble opportunity to learn from the best. Luisa Montalvo’s achievements demonstrate her deep understanding of storytelling,
connection, and impactful feedback.

Save the Date!
Date: Saturday, January 18th, 2025
Time: 1 PM to 3 PM PST RSVP for Zoom Link

@ Location: Online (link provided upon registration)

Spread the Word!
Help us make this event a success by inviting your club members, friends, and fellow Toastmasters.
For more information, contact:

Leesa Thompson, DTM
Public Relations Manager

PRM@D57tm.org

Don’t miss this chance to learn from Luisa Montalvo and take your communication skills to the next level. Mark your calen-
dar and join us for an afternoon of inspiration, learning, and transformation!


mailto:PRM@D57tm.org
https://bit.ly/d57newyou

SPOTLIGHT ON A TOASTMASTER:
PRASAD RAO MINIMULA

As Abdul Kalam said, iDREAM, STRIVE TO ACHIEVEO My Dream has come true after 23 years—coming
to the USA. I am here as my wife got an intra-company transfer. We moved to the USA about two years ago. After
completing my engineering degree, I tried and struggled a lot to do my Master’s in the USA, but I was not suc-
cessful.

I am a graduate in Electrical and Electronics Engineering, class of 2001. After graduating, I started hunting for a
job but could not succeed due to the 9/11 tragedy and the recession in 2001.

With my engineering background I started with a technical sales job as a sales trainee, but I hardly ever got to
meet the customers, as I used to work in cooperate sales, where I had to do lot of documentation work, which I
hated. So I quit that job and joined a small organization where I sold components to defense companies. I enjoyed
this work with the opportunity to meet research scientists in defense organizations.

Even though I enjoyed this job, I had to quit as I was not making much money. I joined Amara Raja Batteries, Ltd.
one of the largest in the Indian ocean rim, I worked for this company for 13 years in various roles and enjoyed it
because I was able learn a lot about batteries (I did not study this subject during my education) and develop sales
skills. I found my work challenging when I worked in Mumbai as Team Leader, and I bagged an order of $60 mil-
lion of batteries for Master Switching Center (MSC), operating across India. My work experience at Amara Raja
Batteries helped me learn marketing skills and boost my confidence to manage corporate customers.

As I said before, my wife made my dream come true—we’ve been married 15 years. She is working as a technical
project manager, and we have a daughter in the seventh grade.

Now I am working at Home Depot as a Sales Associate-Paint and aspiring to become a cyber security profession-
al, continuing to work on my skills

My life has not been easy, I had to face so many challenges both physically and emotionally. I had to undergo
multiple surgeries and faced a couple of health issues, but 1 have never lost confidence in myself. Every pain
gives a lesson, and every lesson changes a person.

Why did I join Toastmaster’s International, even though I have 20 years of experience in sales and marketing? 1
felt I needed to master the essential skill of public speaking, which is so important to my professional life. I chose
the Presentation Mastery Pathway, as I used to give presentations in my past organization, but they were not great
presentations. I had never used gestures while giving presentations, and my mentor sitting at the back would make
signs to make me laugh so that I didn’t look too serious while presenting. I worked with him for my entire tenure
in Amara Raja. He used to give very good presentations and he suggested I join a club to improve my public
speaking skills.

I am excited to be a member of “A CUT ABOVE CLUBO Toastmasters. After just a couple of meetings, I already
feel'a cut.” above




